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 RECORD OF PROCEEDINGS
MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS OF
SANTA FE BUSINESS IMPROVEMENT DISTRICT

Held Tuesday, June 23, 2026, at 3:00 p.m. via ZOOM. The facilitator, George Lim, called the meeting to order on behalf of the Santa Fe BID Board of Directors. 

Roll Call/Attendance: A regular meeting of the Board of Directors of the Santa Fe Business Improvement District, City and County of Denver, Colorado, was called and held as shown above and per the applicable statutes of the State of Colorado, with the following directors present and acting:
	Board Members - Present
George Lim - BOD
Michael Vela - BOD
Jackie Bouvier  - ED 
Kristina Sablatura - BOD
Rusty Brown - BOD
Tom McLagan - BOD
Andrea Barela - BOD
David Brehm - BOD
NOT PRESENT
Jim Stevens - BOD
Sasha Zanabria - BOD
	Guests / Partners Present: 
Julie Reyes (CRO Technician) 
Lauren Myerscough (DEDO)
Auria Alvarado – (Denver Water)
Ana Paula Pinto (Art District)
Lindsey Bell (Art District)
Tony Gargaro (Streetscape)
Molly Veldkamp (DOTI)
Austin Stuckler (Denver Water)
MXA (Zoom name)


[bookmark: _ww4hqtnqyntl]Call to Order
Chair/President George Lim called the meeting to order at 3:05 PM after confirming a quorum was present. 
Approval of the Agenda
Tom motioned to approve the agenda, Rusty seconded, and all were in favor as the motion moved forward. Vote: Unanimous approval.

Approval of minutes from the last meeting
Tom motioned to approve the minutes, and Rusty seconded the motion. All were in favor, and the motion moved forward. Vote: Unanimous approval.
CRO / Police Department Update – Officer Julie Reyes (filling in for Officer Vanessa)
Officer Reyes presented the monthly public safety report comparing April and May crime statistics within the BID.
[bookmark: _asx39udubqrz]Crime Statistics Summary
· Burglaries remained unchanged (2 incidents).
· Counterfeiting/Forgery decreased from 1 incident to 0.
· Criminal Mischief (Property Damage) decreased from 2 incidents to 0.
· Larceny decreased from 3 incidents to 0.
· Fraud increased slightly from 0 to 1 incident.
· Theft from Motor Vehicles remained at 1 incident.
· One Motor Vehicle Theft occurred. Officer Reyes is verifying whether the incident occurred within the BID boundaries.
[bookmark: _rvmfny6q6n7w]Police Activity
Officer Reyes reported:
· One officer-initiated traffic stop.
· One self-initiated patrol/extra patrol request to check businesses and maintain visibility throughout the district.
Overall, property crime trends showed noticeable improvement over the previous month.
[bookmark: _gyj801t2luq0]Board Discussion
George Lim thanked the Denver Police Department for the positive results, commenting that the statistics reflected excellent police work.
Officer Reyes thanked the Board and complimented the BID on maintaining strong community participation.
[bookmark: _g2fbjxsdqq]Homeless Encampment Concerns
Andrea Barela
Andrea Barela reported increasing homeless encampments at the NEWSED CDC parking lot located near 725 Santa Fe Drive.
[bookmark: _allimf5lgfgw]Concerns Raised
· Individuals camping overnight.
· Significant trash accumulation.
· Weekly cleanup efforts requiring substantial staff time.
· Campfires and propane heaters during colder weather.
· Existing trespass agreement already in place.
· Increasing concern that criminal trespass charges may become necessary if conditions continue.
Andrea requested increased overnight police patrols throughout the 700 block, particularly around parking lots.
[bookmark: _ttsp24331w27]Police Response
Officer Reyes agreed to:
· Submit an increased patrol request.
· Notify specialized enforcement teams.
· Focus on overnight enforcement.
· Utilize the existing trespass agreement.
· Coordinate with specialty officers assigned to homelessness enforcement.
Officer Reyes explained that filing trespass charges often discourages repeat violations.
[bookmark: _btrtppjl27gh]Recognition of Officer Vanessa
Jackie Bouvier requested the police department mailing address so the BID could send congratulations to Officer Vanessa following the birth of her child.
Officer Reyes provided the district station address.
Guests Updates 
[bookmark: _vctx8d4wu89n]Denver Water Construction Update
[bookmark: _vxt5j3mommsk]Jackie Bouvier requested a direct communications contact so BID updates could be distributed quickly.
[bookmark: _vxt5j3mommsk]Auria Alvarado introduced herself as Denver Water's Public Affairs representative.
[bookmark: _vxt5j3mommsk]She agreed to:
· [bookmark: _vxt5j3mommsk]Serve as BID liaison.
· [bookmark: _vxt5j3mommsk]Forward all newsletter communications directly to Jackie.
· [bookmark: _vxt5j3mommsk]Encourage businesses to subscribe to project updates.
· [bookmark: _vxt5j3mommsk]Provide regular construction communication throughout the project.
[bookmark: _8xndgu9xhxsw]Jackie confirmed the BID would distribute these updates through its communication channels.
[bookmark: _u16srqsb7ftk]Streetscape Project Update  
[bookmark: _uupm6gbiozl2]Presenter: Tony
[bookmark: _uupm6gbiozl2]Tony provided a comprehensive update on the Santa Fe Streetscape Project following discussions between:
· [bookmark: _uupm6gbiozl2]Mayor's Office
· [bookmark: _uupm6gbiozl2]Councilwoman Jamie Torres
· [bookmark: _uupm6gbiozl2]Denver Water
· [bookmark: _uupm6gbiozl2]Xcel Energy
· [bookmark: _uupm6gbiozl2]City Bond Team
· [bookmark: _uupm6gbiozl2]Project Management Team
[bookmark: _szi0zppev8nu]Construction Schedule Update
[bookmark: _uupm6gbiozl2]The project team announced a revised construction schedule.
[bookmark: _uupm6gbiozl2]New Start Date:
Monday, August 10, 2026
[bookmark: _uupm6gbiozl2]Construction will begin after the August First Friday Art Walk.
[bookmark: _uupm6gbiozl2]Originally, construction had been expected to begin earlier during the summer.
[bookmark: _v2pf6bazxy7]Reason for Delay
[bookmark: _uupm6gbiozl2]The revised schedule allows:
· [bookmark: _uupm6gbiozl2]Denver Water
· [bookmark: _uupm6gbiozl2]Xcel Energy
· [bookmark: _uupm6gbiozl2]City Streetscape Contractor
[bookmark: _uupm6gbiozl2]to coordinate construction as one unified project instead of three separate construction efforts.
[bookmark: _uupm6gbiozl2]The project team emphasized this approach would:
· [bookmark: _uupm6gbiozl2]Reduce disruption.
· [bookmark: _uupm6gbiozl2]Improve coordination.
· [bookmark: _uupm6gbiozl2]Better protect businesses.
· [bookmark: _7h7b7g5pbt6i]Improve communication.
[bookmark: _hss8xm8tr7z]Contractor Selection
Tony advised that:
· Contractor selection is expected by mid-July.
· By the July BID meeting, the team should have:
· Construction phasing
· Traffic plans
· Sequencing
· Detailed schedule
· Access information
By the August meeting, construction should already be underway.
[bookmark: _md4eodh6ywka]Project Communications
The project team outlined an aggressive communication strategy including:
· Advance message boards
· Business notifications
· Property owner notifications
· BID communications
· Registered Neighborhood Organization outreach
· Email updates
· Denver Water updates
· Xcel Energy updates
· Project website updates
Communication frequency will increase as construction approaches.
[bookmark: _qyer7e5lf7xq]Project Website
George Lim asked whether the project website was operational.
Tony confirmed:
· Website updates would occur immediately following the meeting.
· Current information would be posted within several days.
· The public should use the website for the latest project updates.
Molly Veldkamp added that:
· DenverGov.org Santa Fe project page
· Denver Water project page
would cross-reference one another for easier public access.
[bookmark: _mq1aozuxktnm]Decorative Street Lighting Discussion
The Board revisited ownership and maintenance options for the proposed decorative lighting.
[bookmark: _6h9re6uappcd]David Brehm Summary
David summarized previous discussions with Tony.
The Board's previous direction had been to utilize the Xcel Energy standard Modern Light fixture rather than a custom fixture.
Benefits include:
· Long-term product availability.
· Standard replacement inventory.
· Lower maintenance risk.
· Reduced administrative burden.
· Elimination of custom fixture replacement concerns.
[bookmark: _qbknoxlilnko]Estimated Costs
If Xcel owns and maintains the lighting:
· Approximately 78 fixtures
· Estimated monthly cost:
 $13–$16 per fixture
· Approximately $14,000 annually
Tony noted that BID ownership would also require responsibility for:
· Electricity
· Repairs
· Replacement
· Inventory
· Maintenance
Making total lifecycle costs substantially higher.
[bookmark: _a5a55lfxyqrn]Reliability Improvements
Tony explained the new lighting system will be wired independently.
Unlike the current system—where one damaged fixture can darken multiple blocks—the new design allows individual fixtures to fail without affecting surrounding lights.
This greatly improves reliability and reduces outages.
[bookmark: _szynb8sxt915]Board Questions
Rusty Brown questioned why the BID could not purchase and maintain the same Xcel fixture directly.
Tony explained:
· Comparable fixtures are available.
· They are not identical to Xcel inventory.
· Supply chain limitations and project schedule affect availability.
· Custom ownership introduces future replacement risks if manufacturers discontinue products.
David Brehm added that relying on Xcel's standardized inventory ensures long-term consistency and eliminates the risk of discontinued custom fixtures.
The Board generally agreed that allowing Xcel Energy to own and maintain the lighting remains the most practical and sustainable solution.
[bookmark: _h63gim65r475]Committee & District Partner Reports 
[bookmark: _chdtavagjoc9]La Alma-Lincoln Park Neighborhood Association (LALPNA)
No representative was present.
The Board noted that no report was provided and future updates from La Alma-Lincoln Park Neighborhood Association will be included at upcoming meetings.
[bookmark: _52o9mmvnrqv1]Art District on Santa Fe Report
[bookmark: _iikp8528wl5o]Presenters: Ana Paula Pinto and Lindsey Bell
[bookmark: _64tqd2mnmgb8]Ana Paula provided the following updates on behalf of the Art District:
· [bookmark: _64tqd2mnmgb8]The Art District continues its regular programming and planning efforts, with board committees becoming more engaged in supporting ongoing initiatives.
· [bookmark: _64tqd2mnmgb8]Planning remains focused on the continuous cycle of preparing for each monthly First Friday Art Walk while simultaneously planning future events.
· [bookmark: _64tqd2mnmgb8]The Art District is currently reviewing applications for the next two Artist Residency Program cohorts:
· [bookmark: _64tqd2mnmgb8]End of Summer Residency
· [bookmark: _64tqd2mnmgb8]Winter Residency
· [bookmark: _64tqd2mnmgb8]Final selections are expected to be announced within the next few weeks.
· [bookmark: _64tqd2mnmgb8]The organization continues to strengthen committee participation and increase board member involvement to support its growing programs.
· [bookmark: _64tqd2mnmgb8]Ana Paula also discussed recent challenges involving unauthorized vendors during First Friday. Staff and volunteers have been working to consistently enforce vendor policies while maintaining a welcoming atmosphere.
· [bookmark: _64tqd2mnmgb8]The Board acknowledged the difficult interaction with an unauthorized vendor during the previous First Friday and agreed that future situations should be handled in a way that minimizes conflict for volunteers and Art District staff.
· [bookmark: _2n208jjcldtb]George Lim thanked Ana Paula and the volunteers for their professionalism and commitment to ensuring First Friday continues to operate successfully.
[bookmark: _nirur5n8n9vk]Executive Director Report
[bookmark: _67izb0q3za48]Presented by: Jackie Bouvier
[bookmark: _67izb0q3za48]Jackie reported that much of the Executive Director's work during the month focused on coordination efforts surrounding the Santa Fe Streetscape Project, Burnham Yard Community Benefits Agreement meetings, and operational readiness for the BID.
[bookmark: _vmfzlrye65u]Burnham Yard / Community Benefits Agreement (CBA)
· [bookmark: _67izb0q3za48]Several Board members continue to actively participate in the Burnham Yard Community Benefits Agreement (CBA) committees.
· [bookmark: _67izb0q3za48]Multiple stakeholder meetings have been attended to represent the interests of the Santa Fe BID and surrounding businesses.
· [bookmark: _67izb0q3za48]Various working groups are examining opportunities related to:
· [bookmark: _67izb0q3za48]Economic Development
· [bookmark: _67izb0q3za48]Workforce Development
· [bookmark: _67izb0q3za48]Housing
· [bookmark: _67izb0q3za48]Public Space
· [bookmark: _67izb0q3za48]Small Business Support
· [bookmark: _67izb0q3za48]Community Investment
· [bookmark: _67izb0q3za48]Jackie will continue attending these meetings and provide updates as recommendations evolve.
[bookmark: _xgfwh95ukpbk]Small Area Business Plan
· [bookmark: _67izb0q3za48]Jackie continues participating in the City's Small Area Business Plan meetings.
· [bookmark: _67izb0q3za48]Additional meetings are scheduled for July.
· [bookmark: _67izb0q3za48]Updates will be provided to the Board as planning progresses and recommendations begin to impact the corridor.
[bookmark: _mgrkcpn9asha]Streetscape Coordination
[bookmark: _67izb0q3za48]Throughout the month, Jackie participated in numerous meetings with:
· [bookmark: _67izb0q3za48]Denver Department of Transportation & Infrastructure (DOTI)
· [bookmark: _67izb0q3za48]Mayor's Office
· [bookmark: _67izb0q3za48]Councilwoman Jamie Torres
· [bookmark: _67izb0q3za48]Denver Water
· [bookmark: _67izb0q3za48]Xcel Energy
· [bookmark: _67izb0q3za48]Project consultants
· [bookmark: _67izb0q3za48]BID stakeholders
[bookmark: _67izb0q3za48]The primary objectives have been:
· [bookmark: _67izb0q3za48]Protecting business access during construction.
· [bookmark: _67izb0q3za48]Maintaining First Friday operations.
· [bookmark: _67izb0q3za48]Improving communication between the City and businesses.
· [bookmark: _67izb0q3za48]Coordinating construction schedules to minimize impacts on the district.
[bookmark: _k4bbmoro8ot4]Operations & Maintenance Report
[bookmark: _67izb0q3za48]Because the Operations and Maintenance contractors were unable to attend, Jackie presented the monthly maintenance report.
[bookmark: _67izb0q3za48]Maintenance Activity Summary
· [bookmark: _67izb0q3za48]734 trash bags utilized for district trash receptacles.
· [bookmark: _67izb0q3za48]291 flyers and stickers removed.
· [bookmark: _67izb0q3za48]264 graffiti tags removed.
· [bookmark: _67izb0q3za48]District-wide pressure washing of sidewalks and curbs was completed.
· [bookmark: _67izb0q3za48]28 Map Track reports were submitted to document maintenance issues and track progress.
[bookmark: _67izb0q3za48]Jackie noted:
· [bookmark: _67izb0q3za48]No maintenance complaints were received during the reporting period.
· [bookmark: _67izb0q3za48]The maintenance contractor continues to perform well and remains highly visible throughout the district.
· [bookmark: _67izb0q3za48]Businesses have expressed appreciation for the maintenance team's responsiveness.
[bookmark: _lduga6n3brmj]Trash Can Lids
[bookmark: _67izb0q3za48]The Board discussed the replacement of missing trash can lids.
[bookmark: _67izb0q3za48]Jackie reported that the maintenance contractor is continuing to search for replacement lids and will provide an update once additional information becomes available.
[bookmark: _mgkmfjlf9go0]First Friday Insurance
[bookmark: _67izb0q3za48]Jackie informed the Board that:
· [bookmark: _67izb0q3za48]The invoice for First Friday event insurance had been submitted.
· [bookmark: _67izb0q3za48]The accounting department initially issued the payment using an incorrect address.
· [bookmark: _67izb0q3za48]A corrected payment was immediately reissued.
· [bookmark: _67izb0q3za48]Insurance coverage remains on schedule and is expected to be finalized within the next several days.
[bookmark: _g1stgpvfhtmp]Old / New Business
[bookmark: _hn0l3812t6rb]Old Business
[bookmark: _9dn0kywas48s]Streetscape Maintenance Planning
The Board discussed the need to begin planning for long-term maintenance associated with the Streetscape improvements.
Topics included:
· Expanded landscaped areas.
· Irrigation systems.
· Increased sidewalk maintenance.
· Ongoing landscape maintenance responsibilities.
· Future maintenance costs associated with the redesigned corridor.
Jackie reported that she would begin budget planning discussions with the maintenance contractor (Front Range Services) to better understand future operational costs.
George Lim emphasized the importance of understanding these increased maintenance obligations before final design decisions are finalized with the City's project team.
[bookmark: _maf04alvyx9m]Follow-Up
· Jackie and Front Range Services will review the Streetscape plans.
· Preliminary maintenance budgets will be developed.
· Recommendations will be presented to the Board before final discussions with the City.
[bookmark: _okq4xiu6p0wc]New Business
[bookmark: _yaceejlyqbdv]Opportunity Zone Designation
Lauren Myerscough (Denver Economic Development & Opportunity) introduced an opportunity for the Santa Fe corridor to participate in Colorado's Opportunity Zone designation process.
[bookmark: _emjv5xswdxdo]Discussion Highlights
Lauren explained:
· Both property owners and organizations may submit requests.
· Opportunity Zone designation provides additional economic development tools and incentives for future investment.
· Applications were due by June 30, 2026, requiring immediate action.
[bookmark: _aakgx5r2vyac]Board Discussion
Rusty Brown recommended:
· The BID submit a letter supporting inclusion in the Opportunity Zone designation.
· Property owners also be notified so they can individually submit requests before the deadline.
Andrea Barela agreed that the BID should advocate for inclusion because the designation could support future redevelopment and investment throughout the corridor.
George Lim supported the recommendation and encouraged moving quickly due to the short timeline.
[bookmark: _bkedp37q9kg3]Board Consensus
The Board reached unanimous consensus to:
· Support inclusion of the Santa Fe BID area in the Opportunity Zone process.
· Authorize submission of a letter of support, if appropriate.
· Encourage individual property owners to participate before the application deadline.
[bookmark: _v7swqfi21nxy]Action Item
· Jackie Bouvier will determine the BID's eligibility and, if feasible, prepare the appropriate documentation before the June 30 deadline.
· BID staff will communicate the opportunity and deadlines to property owners' newsletters.
ADA Sidewalk Accessibility During First Friday
The Board also discussed maintaining ADA-compliant sidewalks during First Friday events.
Topics included:
· Oversized sandwich-board signs.
· Vendor displays obstructing pedestrian traffic.
· Maintaining a minimum four-foot accessible walkway.
· Providing advance communication to businesses before each First Friday.
The Board agreed that education and proactive communication are preferable to enforcement whenever possible.
Jackie Bouvier and the Art District will prepare reminders for businesses before future events.
[bookmark: _pmgz84bzy1ao]Adjournment
· No further business was brought before the Board.
· George Lim thanked attendees and adjourned the meeting at 4:31 PM.
· Next Meeting 7/28/2026 at 3:00 pm via ZOOM
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