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RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS OF

SANTA FE BUSINESS IMPROVEMENT DISTRICT

Held Tuesday, August 26, 2025, at 3:00 p.m. via ZOOM. The facilitator, Tom McLagan, called the
meeting to order on behalf of the Board of Directors of the Santa Fe BID.

Roll Call/Attendance: A regular meeting of the Board of Directors of the Santa Fe Business
Improvement District, City and County of Denver, Colorado, was called and held as shown above and
per the applicable statutes of the State of Colorado, with the following directors present and acting:

Board Members - Present
Rusty Brown - BOD
David Brehm - BOD
Michael Vela - BOD
Sasha Zanabria - BOD
Tom McLagan - BOD
Jim Stevens - BOD
Jackie - ED - Virtually
Kristina Sablatura - BOD
NOT PRESENT

Andrea Barela - BOD
George Lim - BOD

Guests

Officer CRO Technician Vanessa Sanchez
Len Austin - Front Range

Sergeant Matt Merrion

Ana Paula ADSF

Wesly and Rolando, City of Denver

Community Members:

Approval of minutes from the last meeting
David motioned to approve the minutes, and Kristina seconded the motion. All were in favor, and the
motion moved forward. Vote: Unanimous approval.

Approval of the Agenda

Dsvid motioned to approve the agenda, Kristina seconded, and all were in favor as the motion moved

forward. Vote: Unanimous approval.

Guest Updates

Officer Technician Vanessa Sanchez (Crime Report)
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Denver Police District 1

Crimes Against Persons: June: 6 incidents; July: 5 incidents (decrease).
Crimes Against Property: 10 incidents in both June and July (no change).
Service Calls: 17 in July; 76% citizen-initiated, 23% officer-initiated.
Burglary: 0 incidents in June & July.

Criminal Mischief/Damage: Decreased 50% (June: 2; July: 1).

Larceny (Theft): June: 5; July: 6.

Theft from Motor Vehicle: June: 1; July: 2 (slight increase).

Motor Vehicle Theft: June: 1; July: O (improvement).

Overall trend shows stable or decreasing crime.

No questions from board members.

Vibrant Denver Bond Campaign Presentation
Guest Presenter: Evan Dreyer

e Purpose: General Obligation (GO) Bonds for infrastructure and capital improvements without
raising taxes.
e Package Size: $950 million; maintains Denver’s AAA bond rating; funded by 6.5 mills of
property tax revenue.
e Community Input: Began Feb; 12 town halls; 7,600 engagement points; narrowed from 1,100
project ideas to ~90 final projects.
e Ballot Timing: 5 questions (2A-2E) on Nov 4 ballot covering:
o Transportation & Mobility (largest portion)
o City Facilities (libraries, Safety Training Center, cultural institutions)
o Parks & Recreation (new rec center, skate park, pool replacements, Park Hill Golf
Course conversion)
o Housing & Shelter (library-housing co-located site, ADA shelter improvements, land
acquisition for affordable housing)
o Health & Human Services (Westside Denver Health Clinic rebuild, Denver Children’s
Advocacy Center expansion)

Economic Impact: Estimated 10,000 jobs and $2B economic activity.
Key Local Projects: Santa Fe Drive corridor upgrades, 13th/14th Ave improvements, West
38th Ave safety enhancements.

e Important Notes:



e e

==+ SANTA FE DR ;==
e ! ol

o Bond funds are capital-only, not for operating expenses or staffing.
o Property tax rates remain the same whether or not bonds pass.
o Campaign endorsed by the Denver Post (Aug 6).
e Overview: Upcoming city bond package totals roughly $950M, including a transportation
component (Question 2A) with the Santa Fe Streetscape project.
e Voting Mechanics: Voters approve or reject each ballot question individually, but city
messaging promotes the full package. The passage requires 50% + 1 vote.
e Polling: Preliminary May polling (hypothetical $900M package) showed ~68% support; support
may tighten as the election nears.
e Financing: Bond funded through property tax revenue (6.5 mills)—separate from the
sales-tax—driven general fund where layoffs occurred. No tax increase required; the city’s “credit
card” can support the debt.

Q&A Highlights:

e Question on ballot voting: Each of the 5 bond categories will be voted on individually, not as a
single package.

Board & Guest Discussion

e Endorsement:
o Board members expressed support and see endorsement as aligned with BID mission.
o Suggestions: feature endorsement on the BID website; circulate a joint letter with
signatures from other Denver BIDs.
e Promotional Materials:
o BID members requested project-specific flyers and messaging to share with local
businesses and nightlife venues.
o Evan will coordinate to develop collateral highlighting the Santa Fe project within the
transportation question.
e Public Perception & Messaging:
o Need to clarify the difference between sales-tax revenue (layoffs) and
property-tax-funded bonds.
o Emphasize economic vitality and corridor improvements.

Construction Concerns & Mitigation

Key Issue: Businesses worry about construction impacts, referencing disruption on the 16th Street Mall
and East Colfax projects.
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Response — Wesley Dismore (DOTI):

e DOTI recognizes concerns and is planning early, proactive communication and mitigation
strategies even before funding is secured.
e Commitments include:

Aggressive outreach and a complete business contact database.

On-site trailer/office during construction for real-time communication.

Exploring grant assistance or other resources for impacted businesses.
Flexible scheduling when feasible (early/late work hours).

Ongoing presence at community events (e.g., First Friday) and future meetings.
Continued design tweaks based on feedback.

O O O O O O

Committees/Reports/Updates

Project & Bond Update - Wesley

e Progress: Wesley Dismore (DOTI) reported steady daily advancement of the corridor
construction project tied to the upcoming bond measure.

e Bond Neutrality: As a city employee, Wesley emphasized that he can only share objective
project facts and cannot advocate for or against the bond.

e Next Steps: Ongoing monthly updates will be provided leading up to the November bond vote.

Construction Impact & Business Support

e Business Concerns: Acknowledgement of small-business anxiety about construction
disruption.

e Best Practices: DOTI will engage national consultants with proven experience managing
construction in dense commercial districts.

e Financial Support: Stakeholders requested proactive financial assistance (e.g., grants,
signage, wayfinding) to help businesses stay visible and accessible during construction.

Parking & Access

e Temporary Employee Parking:
o Jackie Bouvier proposed designating off-street employee parking behind local buildings;
owner(s) appear open to sharing space.
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o DOTI agreed to explore designated temporary employee parking areas, including
permitting and maintenance needs.
e Paid/Rotating Parking:
o Suggestion to implement pay-by-plate/QR-code parking (like Cherry Creek) to increase
turnover and discourage all-day parking.
o Wesley will contact the city’s Curbside Management group to assess feasibility and
requirements.

Discussion on Paid Parking and Bond Project

e Jackie Bouvier reported that several business owners (about seven) have expressed ongoing
interest in a paid-parking option to encourage turnover.

e David Brehm emphasized the importance of the discussion and noted it must eventually be
addressed in a public forum after the bond passes.

e Michael Vela stated that parking remains the number-one complaint and that paid parking could
help increase space turnover.

o Wesley Dismore (DOTI) explained that any plan will require formal BID support—possibly a
letter or board action—and that electrical hookups for pay stations could be added late in the
design, but early coordination is safer.

Construction Scheduling

e First Friday Events:
o Jim Stevens highlighted the importance of minimizing disruption to the district’'s monthly
First Friday events.
o Wesley committed to incorporating First Friday considerations into construction specs,
though occasional relocation of activities may be necessary.

Procurement & Contracting
e Bid Process:
o Discussion about “best value” vs. “best price” contracting.

o Denver must award to the lowest compliant bid, but can include specific impact and
schedule requirements within the specifications.

Community Outreach & Coordination

e City Council Engagement:
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o Jackie detailed meetings with City Council and BID Council to secure informational
support and voter engagement regarding the bond.

o Multiple outreach events (Revive & Thrive, Business Hours) held to share project details
and collect business input.

e Concerns Logged:

o Need for early communication and guidance once the ballot passes, to reassure
businesses about parking, signage, and construction timelines.

Executive Director Updates (Jackie Bouvier)

e Shared updates on Revive and Thrive, the recent open house, and general community
sentiment.
e Provided a summary of the BID Council meeting for board awareness.

2026 Budget Preparation

e Jackie Bouvier outlined the budget and TABOR timeline:

Sept 2: Preliminary budget draft from Linda Seeley.

Sept 23: Board preliminary budget overview.

Sept 30: Submit preliminary budget to the city.

Oct: Public hearing and adoption of budget resolution.

Oct 25: Notices sent to property owners.

Nov Board Meeting: Final public hearing and adoption of assessments and budget.

o O O O O

Maintenance Report (Len)

e August Activity:

Trash can liners: 500—-600 changed.
Flyers removed: 252.

Graffiti tags removed: 101.

One district-wide sidewalk pressure wash.
18 after-hours incident reports.

o O O O O

e Planters & Watering:

o Several planters experienced plant loss due to extreme summer heat; even frequent
watering could not prevent drying.
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o Regular watering schedule continues in hopes plants recover.
o Jackie raised concerns about high watering expenses and potential misclassification of
invoices; she and Len will review invoices and meet to clarify budgeting.

Graffiti & Bump-Out Maintenance

e Len confirmed bump-outs are repainted during graffiti cleanup to maintain a consistent
appearance.

e Plan to recoat bump-outs with a semi-gloss finish for easier graffiti removal and less frequent
pressure washing.

Future Streetscape Maintenance & Cost Planning

Tom McLagan requested cost estimates for maintaining the proposed upgraded streetscape.
Len will review the “one-block” design once he receives it (Jackie emailed Wesley to provide the
design image) and will estimate maintenance costs.
e Discussion points:
o Use of drought-tolerant, limited-variety plant species to reduce water and maintenance
costs.
o Explore city support for lighting electricity costs, citing examples from other Denver
districts.
Hardscape elements may cost more initially but reduce long-term maintenance.
A drip irrigation system could replace expensive hand watering.

Insurance and Contractor Coordination

e Len shared Cherry Creek North’s process requiring contractors to sign off on permits to protect
district infrastructure.

e Recounted incidents where outside contractors damaged pedestrian light lines and the district
incurred repair costs.

e Suggested including similar protective measures and ensuring sturdy, cast-iron light poles for
durability.

e Jackie noted Wesley aims to include city-provided light poles in the project so insurance claims
can be handled directly by the city.

First Friday Recap & Vendor Updates - Ana Paula

e August First Friday:
o Ana Paula Pinto reported a strong turnout and smooth operations thanks to improved
vendor coordination and volunteer support.
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o Positive feedback from vendors and visitors; easier flow and less congestion.

e September First Friday:
o Last month with vendor street closures/sidewalk permits (7th, 9th, 10th).
o The city has stated it will not allow vendors without official permits after September, but
enforcement is uncertain.

e Future Permits:
o Ana Paula will contact city officials to clarify enforcement plans post-September and will

update the board.

Sponsorship & Funding

e Need: $5,000 sponsorship required for each First Friday to cover permits, security, EMTs, and
street closures.
Action: The Development committee is pursuing sponsors.
Lead: Jackie Bouvier suggested reapproaching Alpine Bank, which previously sponsored
$3,000; she will forward the earlier email. Ana Paula will follow up.

Dia de Muertos (Nov. 1 First Friday)

Rolling closure along Santa Fe Drive for community procession (7th—10th Ave).

e Plans to expand programming with Museo, CHOC, and Councilwoman Jamie Torres; increased
activation of the Su Teatro parking lot.
Member businesses encouraged to create altars for a self-guided map tour.
VFW candle donation appreciated; discussion on real vs. electric candles for this year. Decision
pending committee input.

Positive Community Feedback

e Business Owners: Report improved conditions—fewer issues with camping and loitering at
gallery entrances; smoother pedestrian movement.

e Sales Impact: Jim Stevens noted the VFW gallery sold nearly $20,000 in art during the August
First Friday. Restaurants also reported strong sales and late crowds.

Operations & Logistics

e Barricade Vendor Issues:
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o Colorado Barricade arrived late for the August event and left signage up for weeks,
violating permit conditions.
o Pastincidents led to BID fines. Ana Paula will follow up to ensure prompt removal and

accountability.

Upcoming Events & Partnerships

e Veterans Arts Council / Denver Art Museum:
o Jim Stevens shared upcoming Veterans show (Oct—Feb) with PBS documentary
coverage; potential district collaboration. Ana Paula will connect with him via email.
e Colorado Ballet:
o Kristina Sablatura announced a major performance with Artistico on Nov. 7. Ana Paula
reminded members to use the BID event-submission form for promotion.

New Business/Old Business
The next meeting will be on 9/23/2025
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