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REQUEST FOR PROPOSALS 

  

FOR TEMPORARY CREATIVE ENHANCEMENTS & 

INSTALLATIONS WITHIN THE                                                     

SANTA FE DRIVE BUSINESS IMPROVEMENT DISTRICT 

 

Santa Fe Drive, Denver, CO 

 

 

 

RFP Launch:     Thursday, September 21, 2017 

Deadline for Submission:   Wednesday, November 1, 2017, by 5:00 pm  

Questions: Email info.santafebid@gmail.com   

mailto:info.santafebid@gmail.com


 
1 

TABLE OF CONTENTS 

 

1. SUMMARY   1 

2. BACKGROUND   2  

3. SELECTION COMMITTEE   2 

4. ELIGIBLE APPLICANTS   3 

5. ONE PROPOSAL – MULTIPLE SITES   3 

6. FUNDING AVAILABILITY   3 

7. APPLICANT STIPEND   3 

8. KEY REQUIREMENTS   3 

9. PROJECT APPROACH   4 

10. INSTALLATION TIMEFRAME, COSTS & STREET CLOSURES   4 

11. MAINTENANCE   5 

12. PROJECT BUDGET   5 

13. SUBMITTAL REQUIREMENTS   5 

14. EVALUATION CRITERIA   5 

15. NOTIFICATION OF PROPOSAL STATUS   6 

16.  PAYMENT SCHEDULE   6 

17. ANTICIPATED TIMELINE   6 

18. APPENDICES   
  

A:  CONNECTIONS, OUR CIVIC ECOLOGY   7  

B:  COMMUNITY INPUT MEETING CONVERSATIONS    8 

C: PROPERTIES IN THE BID AS POTENTIAL FAÇADE & LOT OPPORTUNITIES   9 

D:  LOCATION REQUIREMENTS & DESIGN GUIDELINES BY PROJECT TYPE   10 

E: LETTER OF PERMISSION TEMPLATE (FOR PRIVATE PROPERTY OWNERS)   12 

 
 

  

  



 
1 

SUMMARY 

The Santa Fe Drive Business Improvement District (BID) was created in 2015 for the purpose of 

implementing new, and improving existing, services through a special tax assessment for the Santa Fe 

Drive commercial corridor, situated from the 600 through the 1200 blocks.  Located within one of 

Denver’s most beloved neighborhoods – La Alma Lincoln Park – its historic, cultural and artistic roots are 

deep.  (You can learn more about the community’s history here.) 

The BID is guiding the community to create a people-centric neighborhood with connectivity and 

improved safety along Santa Fe Drive.  As a kick-starter to our broader vision (“Connections, Our Civic 

Ecology,” see Appendix A), the BID has received $10,000 in funding through Denver Arts & Venues’ PS 

You Are Here grant and is contributing additional monies for at least two (2) temporary, creative 

enhancements and/or installations (Projects) along the BID corridor. 

 

http://santafebid.org/
https://lincolnparkhistory.wordpress.com/
http://artsandvenuesdenver.com/imagine-2020/psyah/
http://artsandvenuesdenver.com/imagine-2020/psyah/
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BACKGROUND 

To prepare for the Projects, the BID has organized an inclusive and community-driven process, which 

has involved extensive outreach and two community input meetings (CIMs).  At the latter, 

approximately 40 individuals were in attendance – a mix of property and business owners; community 

residents; artists; those from creative, cultural and non-profits organizations; and others.   

A PowerPoint presentation, which gave a pictorial tour of the BID and the range of possible creative 

enhancements, was shown.  Applicants are highly encouraged to review the PowerPoint to assist in 

developing their proposals.  The CIMs then offered the opportunity for a breakout session in which 

participants had discussions about the community’s history and culture, natural assets, and reasons for 

visiting Santa Fe Drive.  The synthesis of these conversations can be viewed in Appendix B. 

With these conversations in mind, participants brainstormed the types of enhancements they would like 

to see along the street.  They were then given five red dots to vote on concepts or sentiments they felt 

were most important.  In voting, one dot could be placed on five different ideas, five dots could be 

placed on one idea, or any combination thereof.  After placing their red dots, participants were given a 

single green dot to place on the idea they felt was most important.  The two master brainstorming 

sheets (one from each of the CIM dates) can be viewed below. 

 

 

SELECTION COMMITTEE 

Eight individuals, representative of the community’s dynamic make-up, have been invited to serve on 

the Selection Committee which will review and select proposals for funding.  These gracious volunteers 

are a mix of adults and teens, and women and men.  They are members of a variety of groups, such as 

the BID Board; the Art District on Santa Fe; La Alma Lincoln Park Neighborhood Association; local 

businesses; and, artistic, cultural and non-profit organizations. 

http://santafebid.org/wp-content/uploads/2017/07/Santa-Fe-Drive-Dreams.pdf
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ELIGIBLE APPLICANTS 

Applicants may reside anywhere in the state of Colorado.  Points will be awarded based on proximity to 
the BID, with the most points being awarded to applicants situated within the neighborhood 
(approximately ½ mile from the BID), then in the City of Denver, Denver metro, and in Colorado.  You are 
encouraged to have a neighborhood partner to increase your competitiveness in this area.   

Additionally, applicants may be: 

 Individuals; 
 Teams or groups, including a neighborhood-based group; 
 A business, educational, cultural, or artistic/creative organization; and, 
 A non- or for-profit organization. 

 

ONE PROPOSAL – MULTIPLE SITES 

A proposal may identify more than one site at which to place a Project.   

 

FUNDING AVAILABILITY 

The BID has $10,000 available to fund at least two (2) creative Projects (which may be submitted by a 

single applicant).  Funding is to be used for supplies and materials, contract labor (e.g., for Project 

installation) and maintenance costs (incurred by the applicant) and any requested stipends.  In addition, 

the BID will pay for any permits and for limited/short-term street closures. 

 

APPLICANT STIPEND 

The BID Board understands that a good deal of work will go into execution, and we value your time and 

commitment to the community.  Accordingly, applicants may request a stipend up to $2,000 for the 

proposed work; at its discretion and based on available funds, the Selection Committee may negotiate 

the final amount for selected projects.   

Any requested stipend must be listed in the Project Budget, under “Stipend.” 

 

KEY REQUIREMENTS 

 Projects must be located in an outdoor space within the BID, either in the right-of-way, on BID- 
or city-owned assets, or on private property.  (For a list of private property owners who are 
open to considering a project on their property, see Appendix C.) 

 Projects must be original works of art that have not been displayed elsewhere. 
 Projects must be on display for a minimum of three (3) months and up to a year.  (Longer 

installations will be considered based on the maintenance required for their upkeep.) 
 Projects must be highly visible, free and open to all members of the public. 
 Projects must adhere to location requirements and design guidelines based on the type of 

creative enhancement being proposed; see Appendix D for specifics. 

 Projects must address at least one (1) of the sentiments listed below in Project Approach. 
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PROJECT APPROACH 

Two-dimensional (including projected images) and three-dimensional Projects are eligible for funding.  

Below are the global sentiments the community expressed – through the “dot” activity – that it would 

like to see in the creative enhancements.  Honoring the vision of the community will be key in Project 

selection.   

Proposals must address at least one of the below sentiments; proposals that knit two or more 

sentiments together may be stronger candidates for selection. 

Sentiments: 

 Has elements of surprise & delight / captures attention & makes you pause; 

 Functions as a gathering place / enables you to spend time & have conversations; 

 Involves children, youth and adults in the actual creation / is reflective of the community; 

 Celebrates the rich cultural heritage; 

 Highlights “You are Here” / contributes to place-making; 

 Helps to green the street; 

 Is interactive with sound, light and/or motion; 

 Provides creative lighting; 

 Helps to clean-up & beautify; and, 

 Has historic or iconic elements. 

 

INSTALLATION TIMEFRAME, COSTS & STREET CLOSURES  

The applicant is required to be present during all aspects of Project installation. 

Timeframe 

 

Projects will be installed in the spring of 2018.  The BID will work with the selected applicant(s) to 

obtain City approvals and permits and secure limited/short-term street closures as needed.  

 

Costs 

 

Applicants are responsible for arranging for delivery of any materials, equipment and tools 

necessary to provide a completed and installed work.   

If the applicant must outsource or contract for any work in conjunction with the Project installation, 

this must be clearly stated in the application.  A proposal which calls for outsourcing or contracting 

work must include a name and description of the entity with which there will be a contract.   

These associated costs should be listed in the Project Budget under “Contract Labor.”  

 

Street Closures  

A street closure is a time-consuming and expensive process.  While the BID is willing to pay for a 

street closure for a project located in or adjacent to the street, applicants with Projects that will 

require a street closure are highly encouraged to develop Projects that can be installed in a day. 
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MAINTENANCE  

Maintenance can be a considerable part of a Project’s budget.  Given the limited funding available, 

applicants are encouraged to develop projects that are self-maintaining or low-maintenance.  The BID 

Board will have final approval of Projects recommended by the Selection Committee and will carefully 

consider the maintenance needs of each.   

Anticipated maintenance costs must be included in the Project Budget.   

Projects on Private Property 

Projects installed on private property must be maintained by the applicant and/or the property 

owner. 

Projects in the Right-of-Way (ROW) or on BID- or City-Owned Assets 

Projects installed in the public ROW, or on BID- or city-owned assets, will be maintained by the BID.   

 

PROJECT BUDGET 

The budget should be inclusive of all costs associated with the Project, including supplies and materials, 

any outsourced or contracted labor, maintenance, and a stipend (if requested).  Applicants should be 

mindful that the available funding must be used for at least two (2) Projects within the BID.   

 

SUBMITTAL REQUIREMENTS 

Proposals will be accepted until 5pm MST on Wednesday, November 1, 2017.  Any proposals received 

after this date and time will be ineligible for consideration.   

Submissions must include: 

 Completed and signed Application; 

 Project Budget; 

 1-3 conceptual images in .JPEG format and no larger than 1MB each; and, 

 Letter(s) of Permission from property owner(s), if applicable (see Appendix E). 

The Application is all-inclusive and user-friendly.  It will allow you to upload your images and any 

Letter(s) of Permission, and it includes the Project Budget.  Upon submission, you will also be able to 

print your form, should you wish.  If you have any issues, please email info.santafebid@gmail.com.  

NOTE: You will not be able to save and return to the Application.  Please be prepared to complete it in 

one sitting.  Multiple submissions will not be allowed.  

 

EVALUATION CRITERIA 

Proposals will be evaluated based on the following criteria: 

 APPLICANT ELIGIBILITY: The applicant’s proximity to the BID, as listed in Eligible Applicants, will 

be considered. 

https://fs23.formsite.com/santafebid/form4/index.html?1505867470815
https://fs23.formsite.com/santafebid/form4/index.html?1505867470815
mailto:info.santafebid@gmail.com
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 PROJECT APPROACH: Proposed Project addresses at least one of the sentiments in the Project 

Approach.  Projects that knit two or more sentiments together may be stronger candidates for 

selection. 

 UNIQUENESS & CREATIVITY: Proposed Project exhibits a fresh approach and/or is different from 

creative enhancements currently found in the BID. 

 LOCATION REQUIREMENTS & DESIGN GUIDELINES: Proposed Project adheres to the Location 

Requirements & Design Guidelines outlined in Appendix D. 

 SITE SUITABILITY: Proposed Project fits into the environment selected for installation and will 

not endanger the public.  It is also appropriate for viewing by individuals of any age. 

 DURABILITY: Proposed Project is constructed from materials that will last a minimum of three 

months outdoors and will be able to withstand public interaction. 

 MAINTENANCE: Proposed Project is easily repaired and requires little maintenance. 

 FEASIBILITY: Proposed Project can be completed in the given timeframe and within the budget 

submitted. 

 ADA COMPLIANCE: Proposed Project complies with the Americans with Disabilities Act, if 

applicable. 
 

 

NOTIFICATION OF PROPOSAL STATUS 

Applicants will be notified of their proposal status by Friday, December 15.  The Selection Committee 

may, in its discretion, place a proposal on a waiting list in the event that an initially-selected proposal 

does not move forward. 

 

PAYMENT SCHEDULE 

Upon contract execution, the selected applicant(s) will receive 50% of the award amount in order to 

purchase materials and other project-related items.  Upon project completion, the applicant(s) shall 

submit all receipts for incurred expenses and a final request for payment.  

The sum of the two (2) payments may be less than, but in no case shall exceed, the awarded amount. 
 

ANTICIPATED TIMELINE 

Thursday, September 21, 2017 RFP launch 

Wednesday, November 1 (5PM MST) Deadline for proposal submission 

Friday, November 3 - Sunday, November 19 Selection Committee reviews proposals 

Monday, November 20 - Wednesday, Dec. 6 Selection Committee meets & recommends 
proposals to the BID Board for approval 

Friday, December 8 - Tuesday, December 12 BID Board reviews maintenance plans (only) of 
recommended proposals & gives final approval  

Friday, December 15 Notification & contract delivery 

Wednesday, December 20 Signed contract due from selected applicant(s) 

January 2018 and onward BID begins coordinating approvals/ 
permits/closures with the City of Denver 

Spring 2018 Project installation 
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APPENDIX A:  Connections, Our Civic Ecology 
 

“ ‘Civic Ecology’ is the integrated web of energy, nutrient, resource, financial, information, and cultural 

flows and interactions that are envisioned, created, and managed by citizens acting for the common 

good within a geographically-defined community and its city-region.  It is a human ecology of place, 

intimately integrating both natural and social/cultural systems.  It is the ‘software’ of community.” – Tim 

Smith, AIA (2013) 
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APPENDIX B:  Community Input Meeting Conversations 
 

The community input meetings offered the opportunity for a breakout session in which participants first 

had discussions about the community’s history and culture, natural assets, and reasons for visiting Santa 

Fe Drive.  The synopsis of these conversations is below. 
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APPENDIX C:  Properties in the BID as Potential Façade & Lot Opportunities 
 

The below private property owners have expressed interest in making their façades or lots available for 

creative enhancements.  If you would like to pursue one of these locations for your project, please 

contact the individual directly to discuss your proposal in advance of its submission. 

Applicants may also reach out to private property owners who are not listed below.  Should you wish to 

determine the owner of a parcel:  

 Go to https://www.denvergov.org/property; 

 Enter the property address; 

 Under “Results,” click on the address; 

 The next screen will show you the owner of record and their mailing address. 

 
747 N. Santa Fe Drive (Façade – 2nd story, south side) 
Macy Dorf, owner 
303-573-5903 
 
754 N. Santa Fe Drive (Façade) 
Carol Mier, owner 
303-446-0117 
 
766-768, 770-772, 774-776 N. Santa Fe Drive (Façade) 
Ted Gill, owner 
303-877-9879 
 
828 N. Santa Fe Drive (Façade – 3rd story, south side) 
Jack Pappalardo 
303-807-2674 
 
850 N. Santa Fe Drive (Façade) 
Brandt Wilkins, owner 
303-331-8432 
 
1125 N. Santa Fe Drive (Lot) 
Joshua Troutman, representative 
720-307-3064 
  

https://www.denvergov.org/property
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APPENDIX D:  Location Requirements & Design Guidelines by Project Type 
 

The BID will assist the selected applicant(s) to secure any necessary approvals and permits from the City 

of Denver.  To help ensure that your Project will be approved, please review the guidelines below.   

If your Project falls into more than one category, you will be responsible for adhering to the 

requirements of all applicable categories. 
 

1. MURALS IN THE STREET/AT INTERSECTIONS 

Location Requirements: 

 Artwork must be located either directly along the 600 through 1200 blocks of Santa Fe Drive 

or at intersections approaching Santa Fe Drive. 

 Artwork in the street must be at a location traffic is required to stop because of an existing 

stop sign or traffic signal; artwork mid-block will not be permitted.  Permissible locations 

include: on Santa Fe Drive at 7th, 8th, 11th, 12th, and 13th (southside of the intersections only 

for these areas); AND on 7th, 8th, 9th, 10th, 11th, and 12th at Santa Fe Drive. 

 Pavement must be in satisfactory condition which allows materials to bond; if pavement is 

in poor condition, the location will not be approved. 

Design Guidelines: 

 Artwork shall not contain white, yellow or red in a way in which the colors could be 

confused with traffic control devices. 

 Artwork shall not use octagons, triangles or shapes in ways that could be confused with a 

traffic control device or be confused as directional markings. 

 Artwork shall not contain logos, text or advertising. 

 Artwork cannot be painted on the side or top of a curb or curb ramp. 

 A buffer of two (2) feet must remain between artwork and crosswalk markings. 

 

2. MURALS ON SIDEWALKS 

Location Requirements: 

 Artwork must be located either directly along the 600 through 1200 blocks of Santa Fe Drive 

or along sidewalks immediately approaching Santa Fe Drive. 

 Pavement must be in satisfactory condition which allows materials to bond; if pavement is 

in poor condition, the location will not be approved. 

Design Guidelines: 

 Artwork may not contain advertising or any language that might be considered offensive. 

 Artwork cannot be painted on the side or top of a curb or curb ramp. 
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3. 3-D INSTALLATIONS IN THE RIGHT-OF-WAY 

Location Requirements: 

 3-D installations located within the public right-of-way (e.g., on sidewalks) must be either 

directly along the 600 through 1200 blocks of Santa Fe Drive or along public rights-of-way 

immediately approaching Santa Fe Drive. 

Design Guidelines: 

 Installations on the sidewalk must have a clear path of at least five (5) feet between it and 

any existing structures. 

 Installations may not contain components that may be hazardous or harmful to the public. 

 Installations may not contain advertising or any language that might be considered offensive. 
 

 

4. ENHANCEMENTS TO BID- & CITY-OWNED ASSETS 

Together, the BID and the City of Denver have control over a variety of assets which may be used in 

your Project.  These assets include: benches, signal boxes, bump-outs in the 700 and 800 blocks, 

pedestals (for sculptures/physical installations), ornamental light posts (these have the five globes 

on top of the post), trash cans and bollards. 

Location Requirements: 

 Assets must be situated directly along the 600 through 1200 blocks of Santa Fe Drive.  

Design Guidelines: 

 Enhancements on the sidewalk must have a clear path of at least five (5) feet between it and 

any existing structures. 

 Enhancements on surfaces that are from 27” above the adjacent walking surface up to 80” 

may not protrude more than 4” from the surface. 

 Enhancements may not contain components that may be hazardous or harmful to the public. 

 Enhancements may not contain advertising or any language that might be considered offensive. 

 

5. ENHANCEMENTS ON PRIVATE PROPERTY 

Location Requirements: 

 Enhancements located on private property (e.g., building facades, fences and lots) must be 

situated along, or viewable from, the 600 through 1200 blocks of Santa Fe Drive.  

 Permission for the enhancement and an agreement to maintain, if necessary, must be 

secured from the property owner (see Attachment E for Letter of Permission template). 

Design Guidelines: 

 Enhancements on surfaces that are from 27” above the adjacent walking surface up to 80” 

may not protrude more than 4” from the surface. 

 Enhancements may not contain components that may be hazardous or harmful to the public. 

 Enhancements may not contain advertising or any language that might be considered offensive. 
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APPENDIX E:  Letter of Permission Template (for Private Property Owners) 

 

Dear Selection Committee: 

I am the legal owner (Owner) of _____ Santa Fe Drive (Property) and have met with   

_________________________ (the Applicant) regarding a proposal to install   

  

(the Project) on my façade / on my Property lot (circle one) should the Project proposal be selected for 

funding by the Santa Fe Drive Business Improvement District (BID) as part of its P.S. You Are Here 

funding award. 

I understand that the Project installation is meant to last from a minimum of three (3) months to one (1) 

year, although it may remain for a longer duration with the proper maintenance and permission of the 

Owner and the BID.  I also understand the BID will not maintain the Project as it will be on private 

property.  Maintenance will be the responsibility of Owner / Applicant (circle one) and be in accordance 

with a maintenance plan approved by the BID and Applicant, including a pre-determined maximum cost 

for such maintenance as agreed upon by the responsible party, being either Owner or Applicant as 

selected above.   

If Owner reasonably determines that the Project is not being properly maintained then I have the right, 

upon notice to the Applicant and the BID, with a minimum of five (5) days’ opportunity for curing any 

deficient maintenance, to require the removal of the Project by the Applicant, or to otherwise arrange 

for the removal of the Project and the restoration of the Property to its original pre-installation 

condition.   

I am in support of the Applicant’s Project and, if selected, give permission for its installation on my 

Property. 

 

Sincerely, 


